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THE FRANKLIN COUNTY BOARD OF SUPERVISORS HELD A BUDGET WORKSESSION ON 
THURSDAY, JANUARY 23, 2014 AT 5:30 P.M., IN THE BOARD OF SUPERVISORS MEETING 
CONFERENCE ROOM, LOCATED IN THE GOVERNMENT CENTER, 1255 FRANKLIN 
STREET, SUITE 110, ROCKY MOUNT, VIRGINIA. 
 
 THERE WERE PRESENT: David Cundiff, Chairman 
  Cline Brubaker, Vice-Chairman  
  Bob Camicia 
  Ronnie Thompson 
  Charles Wagner 
  Leland Mitchell 
  Bobby Thompson 
 
 OTHERS PRESENT: Richard E. Huff, II, County Administrator 

Christopher Whitlow, Deputy Co. Administrator 
Sharon K. Tudor, MMC, Clerk 

******************** 
David Cundiff, Chairman, called the meeting to order. 
******************** 
Richard E. Huff, II, County Administrator and Vincent K. Copenhaver, Finance Director, presented 
the following PowerPoint. 

FY14-15 Budget Preview
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County

Regional Jail-Operational Increase $420,888

Regional Jail-Capital Requirement $222,579

Comprehensive Services Act 30% increase trend developing $150,000

Courthouse Security Screeners (will discuss PT options) $125,338

Storm water Specialist-State Mandated Program $55,886

$974,691

Schools

*VRS Rate Increase $1,257,101

1.15% Pay Increase (Employee Pays Additional 1% Retirement) $193,196

*Prevention, Intervention and Remediation Programs $148,100

*At Risk Programs $123,874

*Virginia Preschool Initiative $198,000

*Early Reading Intervention $23,993

$1,944,264

Total Mandated Requirements $2,918,955

*Expenditures needed to receive new state revenue

Franklin County

Schedule of Mandated County and School Requirements

January 23, 2014

Schedule A
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Schedule B

County

Employee Health Insurance Projected Increase (12%) $300,000

Registrar Increased PT Staff Demands Due to State Mandates $17,600

Additional Benefit Program Specialist (FAMIS shifted to localities) $16,741

Additional Social Service Employees to Handle Increase Caseloads $71,251

Increase PT Budget Sheriff's Department $280,000

$685,592

Schools

Two Pre-K Teachers and Two Pre-K Paraprofessionals $151,510

Alternative Education Center $203,579

1.50 Minimum Move up one step pay Increase (average 2.25% across payroll) $1,253,748

Revise Pay Scales for LPN's and Paraprofessionals $222,850

Two Elementary Guidance Counselors $115,099

Three Social Workers (SAS) $161,837

Planning for Focused Use of Technology $70,000

One Behavior Specialist $80,892

$2,259,515

Total High Priority Needs $2,945,107

Franklin County

Schedule of County and School High Priority Needs

January 23, 2014

 

Schedule C

County

Agricultual Fair Expense $65,000

Westlake Library Additional Hours - Currently Closed on Mondays $29,344

Compensation Increase (2.25%) $382,500

Move Paramedic Firefighters from 24 hour shift to 12 hour shift (3 additional staff) $180,661

$657,505

Schools

Additional Administrators (BFMS,FCHS) Increased Behavioral Issues $190,690

Employee Group Health Insurance Increase $490,050

Two ITRT's $107,891

Twelve School Bus Replacements $1,118,408

Email Archiving System $70,000

$1,977,039

Total  Targeted Strategic Items $2,634,544

Franklin County

Schedule of County and School Targeted Strategic Items

January 23, 2014
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County

Mandated Requirements Total $974,691

High Priority Needs $685,592

Targeted Strategic Items $657,505

$2,317,788

Local Discretionary Revenue $529,240

Balance Needed $1,788,548

Schools

Mandated Requirements Total $1,944,264

High Priority Needs $2,259,515

Targeted Strategic Items $1,977,039

$6,180,818

Local Discretionary Revenue $591,043

State Revenue $1,084,761

Balance Needed $4,505,014

TOTAL Balance Needed $6,293,562

Franklin County

Summary of County and School Budget Pressures 

January 23, 2014

Schedule D
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FY14 FY15 Projected

Annual Capital Factor Costs

Position 1/1/13-12/31/13 Hourly Rate Hours Worked FTE

Clerical asst 2,660.63 8.25 322.5

Clerical asst 1,802.63 8.25 218.5

Clerical asst 12,265.05 8.5 1,442.94

Clerical asst 16,631.76 21.16 786

Clerical asst 8,381.26 8.5 986.03

Total Hours: 3755.97 FTE = 1.81

Comm Officer 2,021.30 13.15 153.71

Comm Officer 5,336.49 13.15 405.81

Comm Officer 2,689.92 14.01 192

Comm Officer 3,184.58 21.16 150.5

Comm Officer 1,483.14 13.01 114

Total Hours: 1,016.02 FTE = .49

Corrections 22,325.55 15.45 1,445.01

Corrections 30,690.15 15.45 1,986.41

Total Hours: 3,431.42 FTE = 1.65

Court 7,740.45 15.45 501

Court 3,684.83 15.45 9

Court 27,441.91 15.45 1,776.17

Court 7,949.03 15.45 514.5

Court 13,068.75 15.45 845.87

Court 29,259.23 15.45 1,893.80

Total Hours: 5540.34 FTE = 2.66

Driver 15,322.05 10.3 1,487.57

Driver 27,362.49 15.45 1,771.03

Trash Driver 4,522.00 10 452.2

3,710.80 FTE = 1.78

Total: 245,823.20 Hours: 17,454.55 FTE = 8.39
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Corrections Officer/Work Release Deputy 27,362.49 27,362.49

Court Bailiff 7,740.45

Court Bailiff 3,684.83

Court Bailiff 27,441.91

Court Bailiff 7,949.03

Court Bailiff 13,068.75

Court Bailiff 29,259.23 89,144.20

116,506.69

Budgeted (57,000.00)

59,506.69

Adopted to Adopted to

Adopted Projected Proposed Proposed Proposed

Budget Collections Budget Increase Percent

13-14 13-14 14-15 (Decrease) Incr/Decr

General Property Taxes:

Real Estate 34,711,444 34,632,728 34,849,134 137,690 0.40%

Public Service Corp 860,000 872,246 872,246 12,246 1.42%

Personal Property 8,557,044 8,791,345 8,942,149 385,105 4.50%

Machinery and Tools 680,817 642,177 639,709 (41,108) -6.04%

Merchants Capital 673,840 649,145 671,124 (2,716) -0.40%

Penalties and Interest 576,213 642,407 640,000 63,787 11.07%

General Property Taxes 46,059,358 46,230,048 46,614,362 555,004 1.20%

Other Local Taxes:

Sales Tax 4,001,050 4,003,534 4,003,534 2,484 0.06%

Consumer Utility Taxes 970,000 973,782 973,782 3,782 0.39%

County Business License 4,400 4,798 4,700 300 6.82%

Utility License Tax 218,000 220,000 220,000 2,000 0.92%

Communications Tax 2,300,000 2,271,784 2,271,784 (28,216) -1.23%

Motor Vehicle License Fees 932,000 913,278 1,376,174 444,174 47.66%

Bank Stock Taxes 119,639 128,791 128,791 9,152 7.65%

Tax on Deeds 460,000 500,158 500,000 40,000 8.70%

Hotel/Motel Trans Occ Tax 2% 36,500 32,752 32,750 (3,750) -10.27%

Meals Tax 940,000 980,834 980,000 40,000 4.26%

Other Local Taxes 9,981,589 10,029,711 10,491,515 509,926 5.11%

Interest on Bank Deposits 1,000,000 1,029,323 1,029,323 29,323 2.93%

Commonwealth of Virginia Revenues:

Motor Vehicle Carriers Tax 35,353 40,962 40,962 5,609 15.87%

Mobile Home Titling Tax 100,000 110,499 110,499 10,499 10.50%

Motor Vehicle Rental Tax 36,738 46,660 46,660 9,922 27.01%

Personal Property Tax Relief 2,626,618 2,626,618 2,626,618 0 0.00%

Total Commonwealth Revenue 2,798,709 2,824,739 2,824,739 26,030 0.93%

Total Discretionary Revenue 59,839,656 60,113,821 60,959,939 1,120,283 1.87%

FY 13-14 Original Budget:

Total School Operating Transfer 28,861,963

Total School Debt Service Transfer 2,708,459

31,570,422

School Transfers as a Percentage of Discretionary Revenues 52.76% ($31,570,422 divided by $59,839,656)

School Share of New Discretionary Revenue $591,043 ($1,120,283 multiplied by 52.76%)

Remaining New Revenue for the County $529,240

Franklin County

Discretionary Revenue Summary

January 21, 2014
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General discussion ensued. 
 
The Board will hold a budget worksession on Tuesday, February 4, 2014 @ 3:00 P.M. 
********************** 
Chairman Cundiff adjourned the meeting. 
 
 
 
 
_________________________________  _______________________________ 
DAVID CUNDIFF      SHARON K. TUDOR, MMC 
CHAIRMAN       COUNTY CLERK  


